Suwanee 2030 Comprehensive Plan

Task Force Meeting #2 

Thursday, May 17, 2007

ATTENDANCE 

See the related sign-in sheet for a list of meeting attendees.

MEETING OVERVIEW:

This meeting was the second gathering of the 2030 Task Force.  The purpose of the meeting was to review the county-level findings of the Unified Community Assessment, presented by Steve Logan.
MINUTES:

· Marty Allen gave a brief introduction.
· John Skach reviewed the Community Agenda process and gave a recap of the two interactive exercises conducted at the first Task Force meeting (results attached).
· Steve Logan presented the preliminary county-level findings on future trends in demographics, economic development, and housing.   The County is simultaneously updating three documents through this effort; the 2020 Comprehensive Plan, the Comprehensive Transportation Plan (CTP), and the Consolidated Plan (for housing and block grant funding).  Some of the highlights include:
· By 2030, the county’s population will grow to over 1 million, projected to be slightly higher than ARC forecasts;
· The county and its cities (especially Norcross, Buford, Lawrenceville and Lilburn) have seen a dramatic increase in Hispanic residents since 1990;

· Median household income will grow slightly, but decline when compared to gains in the region;

· The county has a larger percentage of higher incomes than the state or region, but the percentage of residents living below the poverty level is increasing in places; overall, income levels in the county are equalizing;

· The rate of job growth is stronger than the Atlanta MSA, the state, or the nation; the county’s contribution to the gross metro product has more than doubled to 13.3%;

· Gwinnett residents have an average commute time of 30 minutes, and most drive alone.

· Steve also talked briefly about the county’s scenario-building effort which had just begun.
· The three scenarios are slow growth, fast growth, and middle of the pack growth.  National economic trends, possible large scale upheavals or disasters, and other factors are considered in making the scenario projections.

· The City of Suwanee should monitor these scenarios and incorporate their findings – as appropriate – into the projections for the future growth of the City. 

· Steve finished his presentation with an overview of the ongoing county Comprehensive Transportation Plan (CTP) and its preliminary findings, which include:
· Using 2015 projections of 860,000 residents and 400,000 jobs, the LOS (level of service) for the afternoon rush hour in 2015 will be at capacity or congested for about 90% of all major thoroughfares in the county, and for almost all those in the western half;
· The duration of congestion for most arterials in the western half of the county will increase from less than two hours to between four to eight hours, and in some cases greater;
· Vehicle hours of delay in 2015 for almost all of the county’s roads west of Lawrenceville will be 25-50 hours, a significant increase from 2005
· Steve made the point that even if all the potential road improvement projects were made by 2015, the congestion would not significantly decrease; and there is a serious funding shortfall to even consider most projects.
· For Suwanee, the most significant short-term transportation project that has been programmed and funded is the McGinnis Ferry Road Extension project through the City.
· The members of the public had several questions for Mr. Logan, primarily on issues related to transportation and future funding of improvements. 

· John Skach summarized the importance of coordinating with the Gwinnett County planning effort.  Throughout the next several months, the planning team will be facilitating discussions and workshops to address the future of the City of Suwanee.  
· Toward that end, John invited the attendees to participate in two more interactive exercises – one to identify areas that should not change, and one to flesh out preliminary issues and goals.
Minutes prepared by: Urban Collage Inc. / Coyne Planning Associates LLC
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