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Figure 5-B: Two-Plus Architectural Sketches
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Senior Housing

The Downtown Suwanee Master Plan proposes an increased number of residential dwelling
units along Lawrenceville-Suwanee Highway and Buford Highway in the form of low- and mid-
rise residential dwellings and attached townhomes. Throughout the planning process comments
were received from the Steering Committee and the community that suggested it was hard to
envision these major corridors as being desirable for residential development, given existing
traffic volume. For families that use outdoor spaces for recreation, gardening, and socializing,
this could indeed be an unsuitable location. However, development of senior housing may
provide a suitable alternative, as elderly residents would use outdoor spaces differently.

Assisted-living facilities, where residents are primarily indoors, would not have the same
difficulties with high volume traffic. Buildings could be designed with interior courtyards
— which are not uncommon for such facilities — that would allow residents to enjoy

the outdoors safely and conveniently without disruption from traffic. The area along
Lawrenceville-Suwanee Road and Suwanee Avenue is particularly suited to this type of
development, given its proximity to the Senior Center located in adjacent George Pierce
Park .

Active adult communities, primarily targeted at residents aged 55-and-up have gained
popularity in Georgia. These communities tend to be legally age-restricted under the
federal Housing for Older Persons Act (HOPA), which limits occupancy by school-aged
children, thus alleviating concerns about impacts on the school system as well as the
need for community amenities targeted at children. Typically, such units are designed
for minimum maintenance by the occupants, which typically includes provisions that

all landscape maintenance is performed by a subcontractor of the HOA. Access to the
amenities of Town Center, the Suwanee Greenway, and Historic Downtown Suwanee
would be attractive for the development of an active adult community and provided
opportunities for recreation and socialization.

Policy Recommendations for Sustainable Housing Strategies:

Provide housing for all ages, races and income levels throughout the Downtown Suwanee
housing market; reduce housing stratification and promote affordable housing.

Review and revise policies and ordinances that create obstacles or barriers to creating a
diversity of housing types that accommodate a variety of lifestyles.

Incentivize options for the development of housing diversity through mechanisms such as
density bonuses, streamlined permitting procedures and/ or development of preapproved
building types.

Encourage a good jobs/housing balance in Downtown Suwanee by promoting mixed use
patterns of development at appropriate nodes.

Support the preservation and maintenance of existing housing in Downtown Suwanee and
ensure that the character of infill housing is suitable in the context of existing housing.
Ensure that new housing is located in proximity to infrastructure that is capable of meeting
its needs.

Promote energy efficient, sustainable building design for new housing, including options
such as Earthcraft housing.

Implement standards that mandate appropriate environmental management for stromwater
run-off and erosion and sediment control in conjunction with new development.
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Urban Design Recommendations
The unprecedented growth experienced in Suwanee in the last five years ushered in many new

design elements for the community. Design requirements are in place to further regulate to
development, however they are varied in their scope and scattered among different sources.
Examples include:
Old Town Overlay Zoning District
Buildings must be oriented towards public roads
Off-street parking prohibited in front of buildings
Sidewalk areas to be provided
Street facade frontage
Bicycle racks provided
Building setbacks reduced
Residential buffers reduced
e Landscaping requirements modified
Suwanee Architectural and Design Standards (Applies to all non-residential and multi-family
buildings within PMUD, RM-6, RM-8, C-1, C-2, C-3, O-l and M-1 zoning districts.)
e Dumpster screening
Mechanical equipment screening
Exterior paint color controls
Neon lights prohibited
Building material controls
Rooftype controls
e Arcades/Structural Canopy for retail use
Suwanee Development Regulations
e Buffers
Landscaping
Tree Preservation & Tree Replacement standards
Open space standards
Future street access standards
Street standards
It is recommended that design standards from various sources be combined into a new section
of the Zoning Ordinance entitled Urban Design or be adopted as stand-alone regulations that

apply regardless of zoning district. These design standards should take the best regulations from

all of the various zoning articles and other sources and combine these and other newly crafted
detailed provisions into a unified set of standards for the entire Study Area. Additional standards
are needed for the assurance of quality development related to the elements of parks and open
space, parking facilities, landscaping treatment, building massing, building heights, and overall
relationship of buildings to streets. This will be the single-most effective tool for ensuring quality
development for the entire area and will be easy to maintain and administer by being in a single
location.

Several key urban design elements were identified through the planning process for specific
consideration within the Downtown study boundary: signs, gateway monuments, streetlights,
the Suwanee “S” and hardscape materials used for curbs and pavers. Moving forward, the

city should ensure that these elements, complement those which are existing. A number of
different materials have been introduced and not all may enhance the Downtown urban space.
Comprehensive standards should be developed to ensure compatibility regardless of whether a
project is implemented by the City, a private developer, or a public/ private initiative.
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Signs (Figure 5-D): It is recommended that uniform
sign standards be created for Downtown Suwanee based
on existing precedent. Emphasis should be placed on
standards that enhance the existing character of the
community while providing flexibility to accommodate a
variety of uses. In general, signs are considered to fall
under constitutionally protected free speech in regard to
content, but sign structure can be regulated in the same
manner as any other structure. At minimum, consideration Figure 5-D: 3'9”5

should be given to various elements including height limitations, sign face area, sign structure
area, internal/ external illumination restrictions, and materials. EXxisting signage typically uses a
combination of granite, stucco, and brick. Furthermore, signs specific to unique areas, such as
the Suwanee Greenway can be distinguished by font and lettering.

Gateways (Figure 5-E): In addition to several gateway monuments installed
by private developers, eight new locations for gateways into Downtown

McGinnis Ferry Road, Buford Highway, Eva Kennedy Road, both ends of the !
proposed Stonecypher Connector, Suwanee Dam Road at the library entrance,
and Lawrenceville-Suwanee Road. The most recently constructed gateway

monument should be the model for these new gateways. Figure 5-E:
Gateways

Streetlights (Figure 5-F): The Suwanee streetlight is a unique placeholder in the urban fabric
of the community. It is prominently featured in the City’s logo. It is used extensively throughout
the community, and with its unique details and compact spacing, the Suwanee streetlight
achieves a visual prominence. Moving forward, it should set the standard for the introduction of
all new streetlights in the community. However, it is also important to be aware that public street
lights can significantly increase problems of light pollution, therefore |dent|f|cat|on of mltlgatlng
measures should be a priority. - ; #

The following right-of-way lighting recommendations
promote financial and environmental savings:

e |ES Certified Full Cutoff fixtures should be
used when possible to avoid light pollution.
High Pressure Sodium (HPS) sources should
be used and disposed of appropriately.
Compact fluorescent bulbs can be used in
areas 3 miles or more from an astronomical
observatory. : . B

e lllumination of private property should be L Sl o
avoided. Shielding should be installed to
lighting sources, such as utility pole street
lights, to avoid nuisance lighting to adjacent
homes. For post-top fixtures in a residential
zone, the average illuminance shall not exceed
0.2 footcandles with a maximum uniformity of
1:10.

e Ambient light in commercial zones should be
considered during lighting design in order to
avoid excessive lighting, conserve energy and Figure 5-F: Streetlights

more
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provide uniform light for improved visibility. For post-top fixtures in a commercial zone, the
average illuminance shall not exceed 0.4 footcandles with a maximum uniformity of 1:6.

e Avoid excessive street lighting in residential zones. At 30 mph, vehicle headlights will
sufficiently illuminate the roadway. Streetlights on utility poles give off light that can cause
adjustment issues for drivers moving from a brightly lit area to a dark one.

e Use “Part Night” shut-off sensors to save money and conserve energy when conditions do
not call for all night lighting, such as public parks.

e Street lights should not be used within undeveloped areas, such as open greenspaces and
waterways, to avoid light pollution and promote environmental conservation. If absolutely
necessary, use a conservative lighting plant for roadway lighting within these areas.

e For roadway areas with challenging terrain or other design issues, consider lowering
speeds or using reflective barriers, signs or road signals in addition to or in place of
lighting.

The Suwanee “S” (Figure 5-G): The community uses a number of logos
to represent official monuments or publications of the City. Perhaps the
single unifying theme in the City, the Suwanee “S” is an elegant symbol of
the community that can be incorporated into a number of different urban
design elements. It can also cross over for use in printed media, websites,
and publications. Consideration should be given to standard dimensions
and color types, if such don’t already exist. Identifying appropriate
placement of the “S” when it is used commercially, as well as who gets to
use the “S” (i.e. public and private sector agencies) are important design
considerations. It is a helpful tool to bridge the gap of other existing
signage and urban design elements.

Curbs and pavers (Figure 5-H): As Downtown continues to redevelop,
transportation and pedestrian infrastructure improvements will require
upgraded hardscape materials. As with signage, the precedent should be
set by existing materials rather than introducing new elements that may be
inappropriate. Avoid introducing historic materials, such as granite curbs
and hexagonal concrete pavers, if there is no precedent for such elements.
A good example for consideration is the pattern masonry installed at the

) - Figure H: Curbs &
pedestrian tunnel under the railroad. Pavers

Implementation Plan Strategy Narrative
To achieve the vision in the Old Town Master Plan, several key elements will require attention,

including:

e Land Use, Zoning and Development Regulations

e Transportation Initiatives

e Infrastructure Improvements

e Provision of Housing Alternatives
The 5-Year Action Plan incorporates a variety of projects that vary in their degree of complexity
and cost. Recognizing that some substantial and relatively costly improvements will be
necessary in the area, it is important to identify smaller interim steps that will keep the momentum
of the planning initiative moving forward. The four broad areas identified above are intrinsically
interconnected: the land use recommendations cannot be implemented without revision to
existing zoning and development regulations, and for the most part, cannot be developed
without the installation of water and sewer infrastructure throughout downtown. Similarly,
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diversity of housing alternatives may not be accomplished without appropriate infrastructure, and
implementation of new housing options, particularly those of a higher density, should be done
concurrent with transportation improvements to insure that mobility throughout the Old Town
Master Plan area is not compromised.

A key first step will be deciding the right combination of zoning and other land use control
mechanisms, such as historic district regulations or minimum maintenance requirements, which
best suit the long-term needs of the community. This will include considering alternatives
among revising existing regulations, implementing new regulations, and determining what

level of protection is necessary for existing resources. Concurrently, it is possible to look at
transportation improvements that will foster greater connectivity among existing sidewalks, trails,
and roads. Costs of implementing such projects are manageable while continuing to plan for
larger infrastructure improvement projects, such as the extension of water and sewer and the
realignment and/or construction of new roads.

Implementation of the updated LCI plan will be achieved through continued collaboration
among the City of Suwanee, Downtown Development Authority, and various private sector
groups including developers, business-owners, and citizens. Gwinnett County will be involved
in the expansion of water and sewer infrastructure. State agencies such as the State Historic
Preservation Office, may be important partners in considering options for protection of historic
resources, and support from non-profit entities such as The Georgia Trust, The Georgia
Conservancy, and The Main Street Program sponsored by the National Trust for Historic
Preservation may assist in the preservation of significant natural and cultural resources and
continued redevelopment of Downtown Suwanee. The Georgia Department of Transportation
and the Atlanta Regional Commission are also important partners in funding and implementing
transportation improvements in conjunction with the 5-Year LCI Plan Update.

Periodic review of the plan will be undertaken by the city of Suwanee throughout the 5-year
implementation timeline. This will be necessary to evaluate the success of these projects and
to make revisions as needed to ensure the continued successful development of the area. The
City continually seeks input from the community and partners. The next 5-Year Plan Update is
scheduled for 2014.

Updated 5-Year Action Plan

The updated action plan rolls over projects that are underway and not complete. There are
three items that are new to the 5-Year Action Plan and 5-Year Prioritization of Transportation
Improvements Table, including a corridor study of Buford Highway, a Parking Demand Study

for Town Center and policies to promote housing diversity. These studies have become
necessary due to recent developments in the area and are also addressed in the City’s 2030
Comprehensive Plan. It has been determined by the City that these projects are now relevant to
the Old Town Master Plan and should be included in the updated action plan.

See attached updated 5-Year Action Plan (Table 5-7) and 5-Year prioritization of Transportation
Improvements (Table 5-8). Long Term Projects have been also been identified in regard to Land
Use (Table 5-9) and Transportation (Table 5-10).
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Table 5-8: 5-Year Transportation Implementation Plan (2009 - 2014)

Project Description

Implementation Details

) ) ) ) ) - - ) Supported By Other Transportation
Location Extent (from/to) Action Project Category Engineering | Engineering | oo\ vear | row costs | CONSIrUCtion | Construction | Total Project Responsible Party Funding Local Match Amount Planning Initiatives
Year Costs Year Costs Costs Source Source
5-Year Implementation Plan: Projects Under Construction
Eva Kennedy Road South of Peachtree Industrial Traffic calming: splitter islands or Roadway 2008 2009 $766,416 $766,416 Suwanee Local 2005 $766,416 2002 Suwanee Old Town Master Plan
Blvd. at the crossing location of |paving blocks Operations SPLOST 2007-2011 Capital Improvement Program
proposed trail. 2030 Comprehensive Plan
Eva Kennedy Road Sidewalks Pedestrian 2007-2011 Capital Improvement Program
2030 Comprehensive Plan
Eva Kennedy Road Midway between Peachtree Traffic calming: splitter islands or Roadway 2002 Suwanee Old Town Master Plan
Industrial Blvd. and Stonecypher |paving blocks 2007-2011 Capital Improvement Program
Road (in front of church) 2030 Comprehensive Plan
Lawrenceville-Suwanee |Buford Highway/SR 13 to SR ATMS Safety 2005 $105,000 2008/2009 $1,660,500 $1,765,500 Gwinnett County Local, State Gwinnett $105,000 GDOT T-REX
Road/SR 317 120 (GDOT PI #: 0005689) County
Martin Farm Road Traffic calming: splitter islands or Roadway 2008 $10,000 2009 $27,500 $37,500 Suwanee Local 2005 $37,500 2002 Suwanee Old Town Master Plan
paving blocks SPLOST 2007-2011 Capital Improvement Program
2030 Comprehensive Plan
Stonecypher Road Main St. to Eva Kennedy Traffic calming: splitter islands or Roadway 2010 2011 $27,500 Suwanee Local 2005 $27,500 2002 Suwanee Old Town Master Plan
paving blocks SPLOST 2007-2011 Capital Improvement Program
Pedestrian underpass Under NS Railroad from Pedestrian tunnel Pedestrian 2006/2007 2008/2009 $1,801,120 $1,801,120 Suwanee, Private | Local, Private |2001 & 2005 $1,801,120 2002 Suwanee Old Town Master Plan
Suwanee Library on Main Street Development Development [ SPLOST, 2007-2011 Capital Improvement Program
to Buford Highway (ARC Project LCI 2030 Comprehensive Plan
GW-AR-243; GDOT PI#: Implementati ARC Envision6 RTP
0006277) on, General GDOT T-REX
Fund
Greenway/Path New Library to “Corner/Town Multi-use trail Pedestrian 2002 Suwanee Old Town Master Plan
Square property” development
south of Buford Highway
Subtotal: Projects under Construction $115,000 $0 $4,255,536 $4,398,036 $2,737,536
5-Year Implementation Plan: Projects Under Development
Buford Highway/US 23  |Lawrenceville-Suwanee Road to |10 sidewalk Pedestrian 2008 2009 $250,000 Suwanee Local $250,000 Alternate Modes Transportation Plan
George Pierce Park
Buford Highway/US 23  |Town Center Park Avenue and |Intersection improvement, pedestrian |Roadway 2006/2007 2009 $338,000 Suwanee Local 2005 $338,000 2007-2011 Capital Improvement Program
Lawrenceville-Suwanee Road  |improvements Operations, SPLOST 2030 Comprehensive Plan
Pedestrian
Jackson Street Calaboose Street to Scales Improve and pave Roadway 2008 $495,787 Suwanee, Private Private Private $0 2007-2011 Capital Improvement Program
Road Maintenance Development Development | Developmen 2030 Comprehensive Plan
t
Pedestrian wayfinding Guidance for points of interest in [Signage Pedestrian 2010 $2,500 not 2010 $25,000 $27,500 Suwanee Local $27,500 2002 Suwanee Old Town Master Plan
system downtown Suwanee study area applicable
Upgrade Traffic Control |In downtown Suwanee study Traffic controls Roadway 2008 2009 Suwanee Local 2002 Suwanee Old Town Master Plan
Devices to MUTCD area Operations
Standards
Subtotal: Projects under Construction $2,500 $0 $25,000 $1,111,287 $615,500
5-Year Implementation Plan: New Projects
Buford Highway/US 23  |From Suwanee Dam Road to Initiate a corridor study along Buford |Transportation 2009 not not applicable $50,000 $50,000 Suwanee, ARC LCI | Local, ARC General $25,000 2002 Suwanee Old Town Master Plan
McGinnis Ferry Road Highway to determineapproved Feasibility Study applicable Supplemental LCI Fund 2030 Comprehensive Plan
recommendations for improvements Supplemental
regarding sidewalks, streetlights, Funds
crosswalks, landscaping and
enhanced landscape strips.
Buford Highway/US 23 From Russell Street to Implement pedestrian improvements |Pedestrian 2010 $141,400 not 2012 $1,529,600 $1,671,000 Suwanee, ARC Local, ARC General $447,320 2002 Suwanee Old Town Master Plan
Lawrenceville-Suwanee Road/ |by upgrading Buford Highway from a |Transportation applicable LCI Funds Fund 2030 Comprehensive Plan
Suwanee Dam Road rural to an urban cross-section with Enhancement
curb & gutter, landscape strip, and 8'
sidewalk or trail from Russell Street to
Lawrenceville-Suwanee Road/
Suwanee Dam Road
Wayfinding Signs Throughout Downtown Suwanee|Install 4 new vehucular wayfinding Roadway 2009-2014 $2,500 not not applicable $25,000 $27,500 Suwanee Local General $27,500 2002 Suwanee Old Town Master Plan
Master Plan Study Boundary signs at road intersections: Scales Operations applicable Fund
Road and Main Street; Eva Kennedy
Road and Stonecypher Road; Scales
Road and McGinnis Ferry Road;
Stonecypher Road and Stonecypher
Connector




Table 5-8: 5-Year Transportation Implementation Plan (2009 - 2014)

Project Description

Implementation Details

Engineering

Engineering

Construction

Construction

Total Project

Funding

Local

Supported By Other Transportation

Location Extent (from/to) Action Project Category Year Costs ROW Year| ROW Costs Year Costs Costs Responsible Party Source Source Match Amount Planning Initiatives
Throughout Downtown Suwanee|Install 4 new pedestrian wayfinding Pedestrian $2,500 not $10,000 $12,500 * $12,500
Master Plan Study Boundary signs at both ends of the pedestrian applicable
tunnel under the railroad and at the
new crosswalk at Town Center
Avenue and Buford Highway on both
sides of the street
Stonecypher Road/ Main [Phase I: From Stonecypher Implement pedestrian improvements |Pedestrian, 2010 $58,300 not 2010 $613,800 $672,100 *|  Suwanee, ARC Local, ARC General $181,060 Alternate Modes Transportation Plan 2002
Street subdivision to Main Street recommended in the Neighborhood  |Transportation applicable LCI Funds Fund Suwanee Old Town Master Plan 2030
Avenue cross-section for Stonecypher |Enhancement Comprehensive Plan
Road per the 2009 Downtown
Suwanee Master Plan
Phase 2: From Stonecypher Improve existing sidewalk along one |Pedestrian 2012 2007-2011 Capital Improvement Program
Road to Russell Street side of the road 2030 Comprehensive Plan
Install curbing along both sides of Roadway safety
street
Main Street From Russell Street to Implement pedestrian improvements |Pedestrian, 2012 $11,100 not 2013 $115,500 $126,600 * Suwanee Local General $126,600
Calaboose Road recommended in the Village Avenue |Transportation applicable Fund
cross-section for Main Street per the [Enhancement
2009 Downtown Suwanee Master
Plan
Fill the Gap Program Throughout Downtown Suwanee|lmplement sidewalk extensions to Pedestrian 2009-2014 $250,000 not 2009-2014, as $2,250,000 $2,500,000 * Suwanee Local, Federal General $700,000
Master Plan Study Boundary logical termini, add curb ramps and applicable needed Fund
crosswalks as needed
New Roadway (extention |From Suwanee Dam Road to Upgrade library driveway to public Roadway Capacity 2011 $99,000 2012 $1,540,000 2013 $1,090,000 $2,729,000 * Suwanee Local General $2,729,000 2002 Suwanee Old Town Master Plan
of Main Street North to Main Street road and extend to Main Street Fund
Suwanee Dam Road) Implement pedestrian improvements |Pedestrian,
recommended in the Village Avenue |Transportation
cross-section per the 2009 Downtown [Enhancement
Suwanee Master Plan
Main Street at the intersection of|Upon completion of the new roadway, [Roadway safety 2011 $10,600 not 2013 $95,700 $106,300 * Suwanee Local General $106,300
Suwanee Dam Road allow right-turn only off of Main Street applicable Fund
onto Suwanee Dam Road; install
median to prevent vehicular crossing
to Brogden Street
Lawrenceville-Suwanee |At the intersection of Signalization and pedestrian Roadway Safety, 2011 $27,800 not 2012 $289,500 $317,300 * | Suwanee, Gwinnett | Local, Federal General $85,700
Road/SR 317 Lawrenceville-Suwanee Road/ |crosswalk Pedestrian applicable County Fund
SR 317 and Suwanee Avenue
Suwanee Dam Road From Peachtree Industrial Install 10" Sidewalk on south side Pedestrian 2010 $75,300 not 2011 $783,100 $858,400 * | Suwanee, Gwinnett | Local, Federal [ General $231,920 Alternate Modes Transportation Plan 2002
Boulevard to Buford Highway applicable County Fund Suwanee Old Town Master Plan
Greenway Trail System [Expansion of Brushy Creek Multi-use trail connection to improve |Multi-Use Trail 2011 $98,200 not 2012 $392,900 $491,100 * Suwanee Local General $491,100 2030 Comprehensive Plan
Development/ Brushy Greenway Concept connecting [pedestrian network applicable Fund
Creek Greenway (GTC  [Suwanee Dam Road to
10) Stonecypher Road along Brushy
Creek (phase 1)
Greenway Trail System [From south side of pedestrian Multi-use trail connection to improve |Multi-Use Trail 2012 $254,000 2013 2014 $1,016,100 $1,270,100 * Suwanee, ARC Local, ARC General $457,220 2002 Suwanee Old Town Master Plan
Development (GTC 4 and [tunnel at Library connecting pedestrian network LCI Funds Fund
9) south to Greenway Trail
extention adjacent to McGinnis
Ferry Road
Subtotal: New Projects $1,030,700 $1,540,000 $8,261,200 $10,831,900 $5,621,220
Total: 5-Year Plan $1,148,200 $1,540,000 $12,541,736 $16,341,223 $8,974,256

*Note: 2009 updated planning-level cost estimates developed using ARC Costing Tool Spreadsheet or state of the practice.

Cost estimates are for planning purposes only. Project costs do not reflect the detailed field verification and inventory required for engineering-level design; rather estimate considers sketch analysis using data collected and reviewed via GIS and aerial photography.




Table 5-9: Long Range Priorities

Land Use

Implement form based zoning codes for the entire City of Suwanee,
beginning with Downtown Suwanee.

Continue the expansion of the Suwanee Greenway System throughout
Downtown Suwanee and foster greater connectivity among Historic Old
Town and Town Center.

Water and Sewer

Partner with property owners and various agencies to mitigate the effects
of aging septic tanks, and as necessary work toward their removal.

Expand water and Sewer Infrastructure throughout Downtown Suwanee.

Natural, Cultural,
and Historic
Resources

Work to facilitate conservation easements on environmentally sensitive
lands and facade easements on culturally signifcant landmarks.

Downtown Suwanee Master Plan
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