Suwanee’s approach to

DOWNTOWN DEVELOPMENT

For over two decades, the City of Suwanee has
pursued a collaborative, people-centered strategy
to revitalize its downtown. While still operating as a
traditional Main Street program, Suwanee has evolved to bring
together economic development, planning & development, public
art, events, and communications. By unifying these efforts under a
shared framework, the city ensures a cohesive and strategic vision for
growth. Guided by the Main Street approach of organization, promotion,
design, and economic vitality, Suwanee ensures a flourishing, forward-thinking
community.

UNIFIED VISION AND STRUCTURE (ORGANIZATION)

Suwanee’s growth is shaped by a Downtown Master Plan, multiple comprehensive plans, and the
city’s Strategic Plan. Over the last 25+ years, the city has placed full-time professionals in key roles—covering
planning, downtown development, placemaking, event management, and more—to handle day-to-day
operations and strategic thinking and oversight.

THE DDA/MAIN STREET BOARD’S ROLE

The Downtown Development Authority (DDA), which serves as the Main Street board, primarily focuses on property
redevelopment and strategic investments. Appointed by City Council, board members review staff updates, advise on land
acquisitions, and guide major redevelopment sites to ensure that public investments align with both community desires and
Suwanee’s long-term vision for downtown vitality.

SUWANEE DELIVERS ON THE MAIN STREET APPROACH

PROPERTY REDEVELOPMENT AND INTENTIONALITY (ECONOMIC VITALITY): The DDA seeks to acquire key sites with
community-informed goals and recruit businesses that fit the city’s plans, informed by public input. Real estate professionals
knowledgeable about Suwanee’s vision assist the DDA with leasing, property management, and construction oversight.

EVENTS AND OUTREACH (PROMOTION): The city programs an array of concerts, festivals, and 5K runs annually, using Suwanee’s
open space parks and trails to promote health and wellness. These events draw residents and visitors alike to downtown,
reinforcing Suwanee’s active, community-first identity.

COMMUNICATIONS AND MARKETING (PROMOTION): The city promotes downtown happenings through social media and website
updates, newsletters, and an award-winning annual report. This coordinated effort spotlights local merchants, new art installations,
and upcoming events.

PLACEMAKING AND PUBLIC ART (DESIGN): Public arts initiatives define Suwanee’s brand through murals, rotating exhibits, and
sculptures, guided by a dedicated Public Arts Commission. This cultural emphasis brings vitality and visual appeal to public spaces,
attracting residents and visitors.

COLLABORATION WITH PLANNING & DEVELOPMENT (DESIGN)

While the Economic Development Department leads recruitment and investment, the Planning & Development Department
upholds design standards, zoning ordinances, and overlay districts, preserving Old Town’s charm and welcoming forward-thinking
ideas in and around Town Center. This department works closely with the DDA and city staff to align site plans, construction
projects, and connectivity improvements with Suwanee’s commitment to walkability and cohesive design.

For more information, please visit suwanee.com/explore-suwanee/downtown or stop by City Hall for details on master
plans, events, volunteer opportunities, and the City’s ongoing efforts to integrate historic preservation,
connectivity, and community engagement into downtown development.
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