Suwanee’s approach to

ECONOMIC & COMMUNITY
DEVELOPMENT

Vibrant, economically strong communities
are well-rounded places with a diverse mix of
businesses, services, and amenities. Suwanee is not a
traditional industrial or manufacturing town; rather, it is a
modern suburban community that operates within a broader
regional framework. While the city is not located on the coast, anchored
by a major university, or adjacent to an international airport, Suwanee
benefits from excellent housing, great schools, world-class parks, and a rich
cultural diversity.

The City of Suwanee’s economic and community development approach focuses
on creating a place and atmosphere that attracts people and businesses who choose
locations based on quality of place, which in turn supports stronger and more resilient
economies. These include knowledge-based workers and creative professionals such as
engineers, architects, educators, artists, and technology workers—many of whom have flexibility in
where they choose to live, work, and operate businesses. Rather than pursuing large industrial recruitment,
the City’s foundational strategy is to build an interesting, high-quality community where these individuals
want to locate, generating broad benefits for residents, businesses, and the local economy.

ECONOMIC DEVELOPMENT (ED)

Suwanee has two key areas of economic development: business recruitment/retention and quality of life initiatives. The city
primarily focuses on quality-of-life initiatives while partnering with other entities to leverage resources and maximize its reach in
business recruitment activities. The city participates in and supports Partnership Gwinnett, which serves as its principal external
business recruitment/retention arm, and utilizes customary approaches to these regional economic development efforts. In other
words, Partnership Gwinnett focuses on recruitment while the city works to make Suwanee a highly desirable place where people
want to be.

QUALITY OF LIFE (QL)

Advances in technology have made it easier than ever for people and businesses
to choose where they locate based on quality of life. More than ever, businesses
are locating based on where their employees want to live. While quality of life
means different things to different people, it is largely shaped by a community’s
offerings. The diagram to the right illustrates the three primary themes that
drive Suwanee’s quality-of-life priorities. These areas are interconnected and
collectively play a critical role in attracting creative stakeholders, including both N RLVEMENT] e NICATIONS
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CITY’S FOCUS AREAS:

CITIZEN COMMUNICATION includes the newsletter, website, e-newsletter, social
media, etc. (Engagement, Reputation)

DOWNTOWN DEVELOPMENT (including Town Center and Old Town Suwanee) is a primary driver in the economic engine of
Suwanee, maintaining a vibrant business community and hip vibe that are essential to our overall ED approach. (Bricks and
Mortar, Reputation)

SUWANEE GATEWAY is a revitalization and branding initiative focused on the I-85 interchange. (Bricks and Mortar, Reputation)

BUSINESS RELATIONS provide a business-friendly environment and support structure. (Engagement and Reputation)
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CITY EVENTS can involve partnering with media entities and other organizations to leverage marketing and
branding platforms. The city produces and hosts 40+ open-to-the-public events each year. Additional event-related activities
include the farmers market and business-focused programs. (Engagement, Reputation)

MEDIA RELATIONS and outreach, including press releases, are communicated regularly to various media. (Reputation)
CREATIVE ADVERTISING by the city can be found in local, regional, and state publications. (Reputation)

CULTURAL ENHANCEMENTS and amenities, primarily public art, are nurtured and developed as a recognized element of creating a
vibrant place. (Bricks and Mortar, Engagement, Reputation)

COMMUNITY ENGAGEMENT is initiated by proactively welcoming and encouraging citizens to volunteer for events, serve on boards,
and participate in various planning sessions and other efforts. Youth participate through the Suwanee Youth Leaders program and
events. (Engagement, Reputation)

For more information, please see the 2040 Comprehensive Plan, Suwanee New Town Center Master Plan (2003), I-85 Business
District: Competitive Assessment & Development Strategy Report (2005), Suwanee Gateway Branding Plan (2007), Downtown
Suwanee Master Plan (2015), Public Art Master Plan (2015), Suwanee.com.
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