Suwanee’s approach to

PUBLIC W ORKS

THE CITY OF SUWANEE VALUES HIGH
QUALITY PROVISION AND MAINTENANCE OF:

INFRASTRUCTURE (stormwater systems, streets, signs)
PUBLIC FACILITIESmunicipal buildings, parking lots, sidewalks, cemeteries)

AMENITIES to enhance quality of life (parks, trails, events, lake, amphitheater,
fountains, disc golf, public art)

RESOURCES required to provide a high quality experience of living, working, and playing in
Suwanee (capital and long range planning, sta, eet vehicles, equipment, contracting)
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TO MAXIMIZE THE EFFICIENCY, EFFECTIVENESS, AND RESPONSIVENESS OF ITS EFFORTS,
THE CITY MANAGES RESOURCES WITHIN A SYSTEM OF PRIORITIES:

CONTRACT for work that is infrequent, involves specialized skills, or requires purchase and maintenance of expensive equipment
with an extended return on investment, such as snow removal, street sweeping, sidewalk repairs, asphalt patching, etc.

UNDERTAKE systematic approaches to maintenance - analyzing real-world conditions and developing plans of action, such as the
Facilities Maintenance Plan, Annual Road Maintenance Survey, Stormwater Facilities Assessments, etc.

ADDRESSfunctional defects and safety or risk management issues, such as sinkholes or missing road signs rst, followed by
cosmetic infrastructure issues, such as a tree fallen in a park meadow, as allowed

DEVELOPIlong-range plans that drive resource planning and allocation using the assistance of technical experts ( The Facilities
Maintenance Plan, Annual Road Maintenance Survey, Stormwater Facilities Assessments, etc. are all used to plan and project
costs for the annual budget and multi-year Capital Improvement Program.)

USEassistance of technical experts to develop long-range plans

SEEKcreative and innovative solutions to issues, such as creating an attractive solution (planter islands) to reduce speeding on Eva
Kennedy Road or developing an irrigation well for a water supply source for the Town Center Park lawn

PROVIDEmultiple platforms for citizens to communicate concerns and service requests

FUTURE EFFORTS

Public Works will continue budgeting for and implementing the Facilities Maintenance Plan, which will ensure municipal facilities,
parks, and their structures receive regular and preventative maintenance and do not develop functional defects, safety, or risk
management problems. Work on the annual maintenance programs — street resurfacing, stormwater, etc. — will continue in order
to keep the city’s infrastructure in good condition as it ages.
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