2024-2025 Comprehensive Work Plan

Transformation Strategy 1: Create a Downtown Dining Destination

Why? Creating a vibrant downtown dining scene is essential for enhancing economic vitality and increasing foot traffic. By attracting diverse
and unique restaurant options, downtown Suwanee can become a true destination, supporting local businesses and enriching the community's
social fabric.

Goal 1 Goal 2 Goal 3 Goal 4
Wildly Important Goal

Establish Anchor Restaurants to Support and Expand Dining Enhance Marketing and

Drive Downtown Activity Options with Strategic Promotion of Downtown Dining

Construction Projects

Repeat Annual Responsibilities

- Property Inventory Management: update property inventory database quarterly:
o Conduct quarterly review of all available downtown properties
o Ensure accurate listing of property status, potential tenants, lease terms, and any changes
o Utilize JWB Realty as a partner for property insights and updates
o Conduct ongoing marketing and outreach to potential tenants
- Partnership Development: Establish at least two new partnerships annually:
o ldentify and engage potential partners such as local businesses, media outlets, and economic development organizations
o Leverage existing relationships with JWB Realty, Suwanee Magazine, and Explore Gwinnett to form strategic alliances
- Permitting & Construction Support: Ensure all active projects remain within a 10% timeline extension:
o Provide regular assistance to tenants during the permitting process
o Liaise with city and county officials to expedite permits
o Monitor construction progress through regular updates and meeting with developers and contractors
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Transformation Strategy: Create a Downtown Dining Destination

Goal 1: Establish Anchor Restaurants to Drive Downtown Activity

Define Success: Have Pierce’s Corner open by the end of the

calendar year 2025. Have a lease in place for the 2" floor of Pierce’s

Corner by the beginning of Q3 2025

Partners: JWB Realty, TMT Concepts, Fate Hospitality Group, City of Suwanee Planning & Development

Board Member Staff

Task Responsible Responsible Due Date Progress Budget
1. Finalize Lease for Worldly Tapas Restaurant at Pierce’s Beth Hilscher Chris Hardin Q4 2024
Corner by Q4 2024 50
2. Support the tenant through the permitting process with Chris Hardin / Q2 2025
both the city and county P&D $0
3. Initiate marketing efforts in collaboration with Suwanee Julie Perdue Chris Hardin / Q2 2025
Magazine and Explore Gwinnett once the lease is signed Bonnie Simmons >0
4,

S0
5. Begin marketing the second floor for a separate Julie Perdue Chris Hardin Q12025
entity/tenant after the first-floor lease is secured 50
6. Initiate Lease for Second Floor Space; most appropriate use | Beth Hilscher Chris Hardin Q2 2025
to complement the restaurant and the surrounding community| S0
7.

S0
8. S0

Total SO
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Transformation Strategy: Create a Downtown Dining Destination

Goal 2: Support and Expand Dining Options with Strategic Construction

Projects

Define Success: Have Suwanee Circle fully built out and open by
Spring 2025, and have Suwanee Social completed and open by the

end of calendar 2025.

Partners: TMT Concepts, Suwanee Circle, LLC, City of Suwanee Planning & Development

Board Member Staff

Task Responsible Responsible Due Date Progress Budget
1. Monitor and support the ongoing construction of Suwanee | Kevin O’Brien P&D / Chris Q3 2025
Social, ensuring it remains on track for a Q3 2025 opening. Hardin 50
2. Suwanee Social: Assist owners with navigating the P&D / Chris Q3 2025
permitting process and liaise with city and county staff as Hardin SO
needed
3.

S0
4. Facilitate Permitting and Construction for Suwanee Circle’s P&D / Chris | Spring 2025
Outdoor Bar and Amenity Area Hardin $0
5. Continue assisting Suwanee Circle with the permitting and P&D / Chris | Spring 2025
construction processes. Provide technical and administrative Hardin SO
support, as needed, to ensure timely project completion.
6.

SO
7.

S0
8. SO

Total S0
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Transformation Strategy: Create a Downtown Dining Destination

Goal 3: Enhance Marketing and Promotion of Downtown Dining

Define Success: See an increase in new stories, listings, and

inclusion in marketing campaigns from 3™ party firms of Suwanee’s

newest dining options — current and upcoming.

Partners: City of Suwanee EcDev Staff, Suwanee Magazine, Explore Gwinnett, and CVB Firms locally, regionally, and statewide

Board Member Staff

Task Responsible Responsible Due Date Progress Budget
1. Leverage Suwanee Magazine and Explore Gwinnett for Julie Perdue EcDev Staff / Ongoing
Marketing Chris Hardin 50
2. Collaborate with industry experts to promote new dining Julie Perdue EcDev Staff / Ongoing
establishments through Suwanee Magazine Chris Hardin $0
3. Utilize Explore Gwinnett’s platforms to highlight downtown EcDev Staff / Ongoing
dining options Chris Hardin 50
4. Promote Potential Financial Incentives Kevin O’Brien | EcDev Staff / Ongoing

Chris Hardin $0
5. Update marketing materials to indicate that the DDA has EcDev Staff / Ongoing
access to low-interest financing for qualifying projects Chris Hardin 50
6. Feature information about the revolving loan fund on the EcDev Staff / Ongoing
city website as a potential incentive for prospective restaurant Chris Hardin S0
tenants
7. Continue organizing and conducting site visits to showcase Jessica EcDev Staff / Ongoing
downtown Suwanee’s potential to prospective restaurant Rantamaki Chris Hardin S0
operators
8. Highlight the mix of dining and retail uses that enhance foot EcD.ev Staff/ Ongoing <0
traffic and business sustainability Chris Hardin

Total SO
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Transformation Strategy 2: Business Activation and Development

Why? Fostering a supportive business environment attracts and retains dynamic businesses, driving economic growth and enhancing the
downtown experience. A thriving business ecosystem encourages employees, customers, and visitors to spend more time downtown, boosting
overall foot traffic and economic activity.

Goal 1 Goal 2 Goal 3 Goal 4
Wildly Important Goal

Enhance Communication Host Developer Engagements Leverage Property Sales for

Channels and Coordinate with Local Developers Reinvestment in Downtown

Marketing & Outreach Efforts,
where possible

Repeat Annual Responsibilities

- Continue to Integrate Main Street Initiatives around Economic Vitality and Promotion:
o Ensure all business activate efforts align with Georgia Main Street pillars (coordinate with EcDev staff)
o Conduct bi-annual reviews to assess alignment and impact (review and adjust accordingly)
o Continue regular quarterly meetings with downtown merchants and other downtown businesses on a regular basis
- Utilize Financial Resources Effectively:
o Develop a reinvestment plan to utilize funds effectively for high-impact projects
o Ensure revolving loan fund utilization remains at (1) application annually, or greater
o Explore new grant opportunities and partnerships to expand funding options
- Strengthen Partnerships and Networks:
o Establish two (2) new strategic partnerships annually
o Leverage existing partnerships to support business activation initiatives

5|Page



Transformation Strategy: Business Activation and Development

Goal 1: Enhance Communication Channels and Coordinate Marketing &

Outreach Efforts, where possible

Define Success: Successful launch of Small Business Programs,

measured by participation rates; growth in Business activities, i.e., a

net positive of new business openings

Partners: Suwanee Business Alliance (SBA), Explore Gwinnett, CVBs, Targeted Magazines, City of Suwanee Business Services Staff

Board Member Staff

Task Responsible Responsible Due Date Progress Budget
1. Develop and Implement Small Business Support Programs Kevin O’Brien |EcDev/BusSvc| Q12025
Staff 50
2. Coordinate with city staff, the Suwanee Business Alliance, EcDev /BusSvc| Q22025
and the UGA Small Business Development Center (SBDC) to Staff
develop programs for downtown and city-wide businesses. S0
Finalize program details and launch by Q1 2025.
3. Provide Resources and Training: Offer workshops and EcDev /Bus Svc| Ongoing
resources to support local entrepreneurs, innovators, and Staff SO
small business owners
4. Promote these programs through Suwanee Magazine and Julie Perdue |EcDev/BusSvc| Ongoing
other communication channels Staff $0
5.
S0
6.
SO
7. S0
Total SO
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Transformation Strategy: Business Activation and Development

Goal 2: Host Developer Engagements with Local Developers

Define Success: Successful launch of Developer Engagement
Sessions, measured by participation rates; host 3-4 developers for

site visits in the downtown district

Partners: DCA, GCF, Chamber of Commerce (Partnership Gwinnett, Explore Gwinnett), JWB Realty

Board Member Staff

Task Responsible Responsible Due Date Progress Budget
1. Organize and host at least 3-4 meetings with prospective Jessica Chris Hardin Ongoing
developers to discuss the downtown vision; collaborate with Rantamaki SO
Partnership Gwinnett to source and identify local developers
2. Share insights and updates from the hotel feasibility study to Chris Hardin Ongoing
inform development strategies for prospective developers 50
3. Provide comprehensive tours of downtown Suwanee and Rob Rohloff Chris Hardin Ongoing
present relevant data, Master Plan docs, Comp Plan docs, etc. 50
4. Collaborate with Explore Gwinnett to stay current with Chris Hardin Ongoing
market trends related to hotel development $0
5.

SO
6.

SO
7.

S0
8. SO

Total SO
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Transformation Strategy: Business Activation and Development

Goal 3: Leverage property sales for reinvestment in downtown -or- Identify

projects to fund that will benefit the District as a whole

Define Success: Successfully identify properties for purchase, or

projects to fund, that will have a marked impact on business
activation in the downtown district

Partners: JWB Realty (as needed), Gwinnett County, City of Suwanee Finance staff, City of Suwanee Planning & Development

Board Member Staff

Task Responsible Responsible Due Date Progress Budget
1. Allocate proceeds from property sales, such as the potential Finance and Ongoing
future sale of Pierce’s Corner, to prioritize high-impact EcDev Staff SO
development projects
2. Explore development of additional retail and/or parking in Elvira Rogers EcDev Staff Ongoing
the Old Town area to further activate and enhance the district 50
3. Continue the RFP process to attract quality buyers for EcDev Staff Ongoing
remaining DDA-owned properties 50
4,

S0
5. Coordinate with P&D regarding development of the Elvira Rogers | P&D and EcDev| Ongoing
Roundabout Master Plan site; evaluate opportunities for DDA Staff SO
participation
6.

S0
7.

S0
8. S0
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Total ‘ $0

Transformation Strategy 3: Promote Tourism in the Downtown District

Why? Promoting tourism strengthens downtown Suwanee’s economic viability by attracting visitors who contribute to local businesses and
enhance the community’s cultural and social fabric. A well-marketed downtown with attractive public spaces and cultural landmarks fosters a
positive image and draws sustained visitor interest.

Goal 1 Goal 2 Goal 3 Goal 4

Wildly Important Goal

Expand Public Art Installations Promote the Food Truck Park Support Ongoing Park Utilize hotel-motel funds for
Throughout the Downtown Experience as a Key Attraction in Enhancements in the Downtown advertising and promotion of
District to Enhance Cultural Town Center on Main District downtown Suwanee

Appeal

Repeat Annual Responsibilities

- Enhance and Promote Open Space Parks to Attract Visitors:
o Host at least four (4) major events annually in Town Center on Main
o Increase park visitation, to both Suwanee Town Center and TC on Main, by 15% year-over-year (measure with Placer.ai data)
o Promote park amenities in marketing materials, the city website, and social media
- Expand Public Art Installations throughout the Downtown District:
o Collaborate with the Public Art Commission (PAC) to identify and secure locations for new public art
o Apply for public art grants and engage partners to fund new projects
o Feature new art installations in marketing materials and on the city website to attract visitors
- Monitor and Report Progress:
o Implement tracking systems to monitor success of tourism and marketing initiatives, such as visitor numbers, event attendance,
and participation on future walking tours (if applicable)
o Provide regular updates and share progress reports with the board and key stakeholders to maintain transparency and
accountability
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Transformation Strategy: Promote Tourism in the Downtown District

Goal 1: Expand Public Art Installations Throughout the Downtown District to

Enhance Cultural Appeal

Define Success: Identify, and possibly add, at least 1-2 new public
art installations in the Downtown District before the end of Q4 2025

Partners: City of Suwanee EcDev Staff, Public Art Commission (PAC), Explore Gwinnett

Board Member Staff

Task Responsible Responsible Due Date Progress Budget
1. Collaborate with the Public Arts Commission to identify new EcDev Staff Q4 2025
mural locations 20
2. Secure funding for new public art installations through Kevin O’Brien EcDev Staff Q2orQ3
grants 2025 50
3. Highlight the existing Cultural Assets in Old Town Suwanee Elvira Rogers EcDev Staff Q2 2025
with updated marketing and possibly a walking tour 30
Utilize hotel-motel funds for advertising and promotion of EcDev Staff Ongoing
public art in downtown Suwanee $0
5.

SO
6.

S0
7.

S0
8. S0

Total SO
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Transformation Strategy: Promote Tourism in the Downtown District

Goal 2: Promote the Food Truck Park Experience as a Key Attraction in Town
Center on Main

Define Success: Through an analysis of foot traffic via geo-location
data, see a 15-20% increase in foot traffic at Suwanee Circle from

2024 data compared to 2025 data.

Partners: Suwanee Circle, LLC, City of Suwanee EcDev Staff, Public Works Staff

Board Member Staff

Task Responsible Responsible Due Date Progress Budget
1. Coordinate with city staff to market the food truck park EcDev staff Ongoing
through the city’s website and social media, Suwanee SO
Magazine, Explore Gwinnett, and other media partners
2. Highlight the food truck park in promotional materials and EcDev Staff Ongoing
during site visits for prospective tourists and visitors 50
3. Hold at least four (4) major events in Town Center on Main EcDev Staff Q4 2025 <0
Utilize hotel-motel funds for advertising and promotion of EcDev Staff Ongoing
downtown Suwanee 30
5. Social media / website advertising EcDev Staff Ongoing <0
6.

SO
7.

S0
8. SO

Total o
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Transformation Strategy: Promote Tourism in the Downtown District

Goal 3: Evaluate and identify opportunities to enhance existing open space
areas in the Downtown District for placemaking purposes

Define Success: Support Ongoing Park Enhancements in the
Downtown District and Oversee Implementation, as needed

Partners: City of Suwanee Staff (EcDev, Finance, Public Works), 3™ party vendors

Board Member Staff

Task Responsible Responsible Due Date Progress Budget
1. Plan and launch a new SculpTour program to attract art EcDev Staff / Q3 2025
enthusiasts and cultural tourists Public Works 50
2. Update the park kiosks with new content and fresh signage EcDev Staff Q2 2025 <0
3. Evaluate opportunities to “liven up” Suwanee Town Center, Mark Brock EcDev Staff Q3 orQ4
to complement Town Center on Main 2025 30
4. Add more outdoor seating to Town Center on Main EcDev Staff / Q3 orQ4
Public Works 2025 $0
5. Refresh the parklets in Suwanee Town Center EcDev Staff / Q12025
Public Works 50
6. Install shade structures over the Cheers! spot behind City Mark Brock EcDev Staff / Q3orQ4
Hall Public Works 2025 S0
7. Install shade structures over PlayTown Suwanee 2.0 Mark Brock EcDev Staff / Q3 or Q4
Public Works 2025 $0
8. S0
Total SO
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