
MINUTES 

CITY OF SUWANEE, GA  

DOWNTOWN DEVELOPMENT AUTHORITY 

Tuesday, January 20th, 2026 

Suwanee City Hall  

 

Attending: 

DDA members: Kevin O’Brien (Chairman), Mark Brock (Vice-Chairman), Julie Perdue (Secretary), 

Rob Rohloff, Beth Hilscher, Jessica Rantamaki, and Elvira Rogers  

Staff: Chris Hardin, Economic Development Manager; Denise Brinson, Assistant City Manager 

 

Call to Order: 

DDA Chairman Kevin O’Brien called the meeting to order at 7:32 a.m.  

 

Adoption of Agenda: 

Elvira Rogers moved to adopt the agenda of January 20th, 2026 (Jessica Rantamaki 2nd). 

Motion approved 7-0. 

 

Approval of Minutes: 

Jessica Rantamaki moved to approve the December 19th, 2025 DDA minutes as presented (Julie 

Perdue 2nd). Motion approved 7-0. 

 

Tenant Updates: 
a. Thrive Co-working: the board discussed the current lease payments, now back to full 

rent. Thrive has 6 months of a deferral on repayment of deferred rent.  
b. New, Old Town Properties – 647, 659, 667 Main Street: staff informed the board that 

our leasing partners are working on amendments to add these properties to the existing 
management agreement. They will be reviewing comps for the existing uses and present 
draft leases to the board at the February meeting. 

 

Old Town Suwanee Updates: 
a. Main Street Park Renovation: staff updated the board on the current renovation 

timeline. Board members expressed concern with citizens venturing on to the work site; 
staff will get more information after checking with the contractor and local PD. Board 
members also asked about the ability of citizen’s to reserve the pavilion in the future – 
staff confirmed this will be available. 

b. Pierce’s Corner: staff is evaluating bids for a new landscaper separate from the city. Staff 
informed the board that there are currently no new leads on leasing the building, but 
there is more to come in February.  

 

Discussion: Old Town Parking:  

Following the purchase of the Titshaw properties, staff encouraged a discussion with the board as 

it pertains to the adding of additional parking in Old Town and implementation of parking 

management services. There wasn’t consensus on exactly where to add additional parking, but 

there was consensus in that it is needed. Further discussion ensued.  



Staff proposed that a deeper discussion take place at the board’s retreat, sometime in the spring.  

 

Suwanee Circle: 

a. LED Screen & Shade Structures Update: staff gave the board an update and the RFP should 

be put out soon. The expectation is that a new screen will not be up until later in 2026. 

Discussion ensued.  

 

Update on Downtown Projects:  

b. Main Street House Redesign: staff discussed with the board options to either renovate 

the building or to tear it down and rebuild new. Discussion ensued.  

c. Siena Parking Deck Management: staff presented a plan to the board to implement 

parking management services at the Siena deck to ensure there remains ample retail 

parking and that residents are using their gated area for parking. Discussion ensued.  

 

Upcoming Events: 

Staff reviewed the city’s upcoming event calendar for the 2026 season. Discussion ensued.  

Other:  

a. Staff informed the board of the 3rd installment of the “Mind Your Business!” Series 

coming up on Thursday, January 22nd. Questions were asked about potentially continuing 

the program, and the board asked about how many Suwanee businesses attend this 

event. Discussion ensued.  

 

Adjournment: 

Beth Hilscher moved to adjourn the meeting (Jessica Rantamaki 2nd). Motion approved 6-0. (Elvira 

Rogers left early.) 

Meeting adjourned at 9:03 a.m. 


