MINUTES
CITY OF SUWANEE, GA
DOWNTOWN DEVELOPMENT AUTHORITY
Tuesday, February 17", 2026
Suwanee City Hall

Attending:
DDA members: Kevin O’Brien (Chairman), Mark Brock (Vice-Chairman), Julie Perdue (Secretary),

Rob Rohloff, Beth Hilscher, Jessica Rantamaki, and Elvira Rogers
Staff: Chris Hardin, Economic Development Manager; Denise Brinson, Assistant City Manager;
Amie Sakmar, Financial Services Director

Call to Order:
DDA Chairman Kevin O’Brien called the meeting to order at 7:29 a.m.

Adoption of Agenda:
Julie Perdue moved to adopt the agenda of February 17", 2026 (Jessica Rantamaki 2").
Motion approved 6-0.

Approval of Minutes:
Jessica Rantamaki moved to approve the January 20", 2026 DDA minutes as presented (Mark
Brock 2"Y). Motion approved 6-0.

Vote to Extend Management Agreements with JWB Realty:

a. 500 Buford Hwy, Thrive Co-working
Jessica Rantamaki made a motion to extend the management agreement with
JWB Realty for property management and leasing services at 500 Buford
Highway, Thrive Co-working (Elvira Rogers 2"%). Motion approved 7-0.

b. 647,659, 667 Main Street, Former Titshaw Properties

a. Beth Hilscher made a motion to amend the 597 Main Street management

agreement (Pierce’s Corner) with JWB Realty to include the former Titshaw
properties at 647, 659, and 667 Main Street for property management and
leasing services (Jessica Rantamaki 2"¥). Motion approved 7-0.

Leasing Update:

a. 659 and 667 Main Street — JWB Realty is currently negotiating with the existing legacy
tenants to extend their leases by one year. The intent is to get them under the
management program of the DDA while preserving the DDA’s flexibility for future
activation of Old Town.

b. 647 Main Street —the former property owner has until the end of February to inform the
board as to whether he intends to active his 90-day extension. More updates will follow
at the next board meeting.

c. 597 Main Street (Pierce’s Corner) — no new activity currently. Staff is exploring
alternative avenues for future restaurant recruitment. More updates forthcoming at the
next board meeting. Staff is exploring options to post a sign out front of the building.




Suwanee Circle: LED Screen & Shade Structures Update:

Staff updated the board on the timeline of the RFP for the LED screen. For efficiency, staff intends
to use the same structural engineer for the shade structures for the LED screen support beams as
well. City Council is expected to vote on that contract at their next meeting.

Old Town Suwanee Updates:

Main Street Park Renovation | Old Town Lighting — staff gave the board an update on the
renovation of Main Street park. The end of construction is anticipated to be sometime in May
2026. Additionally, staff updated the board on issues relating to the street lighting in Old Town.
The city’s Public Works staff is coordinating with GA Power on the repairs of the inoperable lights.

Update on Downtown Projects:

a. Siena Parking Management — staff recently presented to City Council moving forward with
onboarding ParkDNA for parking management services at the Siena mixed-use deck. The
intent is to ensure the public parking area of the deck remains available for retail patrons
and visitors to downtown.

a. Main Street House Redesign — City Council has indicated that they intend to renovate the
house for arts classroom space. A timeline for moving forward has yet to be determined.

Upcoming Events:
a. Staff informed the board that the final Mind Your Business Small Business session is
coming up on February 19%". Staff will evaluate the program for potential future expansion.
b. Staff reviewed other upcoming events with the board.

a. Staff has proposed rescheduling the planned board breakfast at the Bloom Room for
Tuesday March 3™, The board’s next meeting on March 17" will also be moved to March
3 to align the two events.

b. The board has proposed a date of Tuesday May 12 for their annual retreat. Location is
TBD. Staff gave each board member a copy of the recently approved 2026 Short-Term
Work program. This document will be reviewed at the next meeting to inform the
upcoming retreat agenda.

c. Staff reviewed the Main Street program’s requirements for training and discussed
various training opportunities for the board.

d. Staff gave each board member a copy of the new National Main Street board member
handbook.

e. Staff discussed with the board a proposed trip to the Spruill Center for the Arts in
Dunwoody. More details to follow.

Adjournment:

Julie Perdue moved to adjourn the meeting (Jessica Rantamaki 2"!). Motion approved 7-0.

Meeting adjourned at 8:42 a.m.



