MINUTES
CITY OF SUWANEE, GA
DOWNTOWN DEVELOPMENT AUTHORITY
Tuesday, March 3, 2026
Suwanee City Hall

Attending:

DDA members: Kevin O’Brien (Chairman), Mark Brock (Vice-Chairman), Julie Perdue (Secretary),
Rob Rohloff, Beth Hilscher, Jessica Rantamaki, and Elvira Rogers

Staff: Chris Hardin, Economic Development Manager; Denise Brinson, Assistant City Manager;
Amie Sakmar, Financial Services Director

Call to Order:
DDA Chairman Kevin O’Brien called the meeting to order at 7:30 a.m.

Adoption of Agenda:
Jessica Rantamaki moved to adopt the agenda of March 3™, 2026 (Julie Perdue 2M).
Motion approved 7-0.

Approval of Minutes:
Mark Brock moved to approve the February 17%", 2026 DDA minutes as presented (Rob Rohloff
2"Y). Motion approved 7-0.

Leasing Update:
a. Staff gave an update on the leasing status of the 659 and 667 Main Street properties
that were purchased in December 2025. Both existing tenants have signed new 1-year
leases at similar lease rates, and JWB Realty will serve as property managers.

Executive Session (Real Estate):
Elvira Rogers moved to enter Executive Session at 7:37am (Jessica Rantamaki 2nd).
Motion approved 7-0.

Elvira Rogers moved to exit Executive Session at 7:53am (Jessica Rantamaki 2nd).
Motion approved 7-0.

Review Management Agreement with JWB Realty: 597 Main Street:

Beth Hilscher made a motion that the Downtown Development Authority amend its existing
Management and Exclusive Leasing Agreement with JWB Realty Services, LLC to remove JWB's
exclusive leasing authority for the property located at 597 Main Street (Pierce’s Corner), while
retaining JWB as property manager for that asset and maintaining JWB’s exclusive leasing
authority for 647, 659, and 667 Main Street and any other DDA-owned properties currently
under agreement.




Beth further moved to authorize the Chair to execute a separate exclusive leasing agreement for
597 Main Street with Oakhurst Realty Partners, LLC (or designated leasing firm), subject to final
legal review.

Two additional changes were made to the draft agreement: 1) adding language protecting JWB’s
engagement with previous operators for a pre-determined period of time, and 2) modifying the
language on Oak Hurst’s renewal commission to match JWB’s previous contract language. (Rob
Rohloff 2"¥) Motion approved 7-0.

Suwanee Circle:

a. Staff gave the board an update on the procurement process for adding an outdoor LED
screen to the hilltop plaza area of Town Center on Main. Given that the same firm doing
the new shade structures will be designing and installing the support columns for the
screen, due diligence and coordination is taking place before an RFP is released. More
updates to follow at the next board meeting.

b. Staff informed the board that the Grand Opening for Suwanee Circle is upcoming on
Saturday March 28™. The board asked questions about operational requirements as
stated in the agreement. Discussion ensued. Staff will have an update on the first few
weeks of operations at the next board meeting on April 21%,

Old Town Suwanee Updates:
a. Staff gave the board a construction update on the progress of Main Street park. The
project is still slated to be complete by the end of May.

STWP: Review of DDA-related Projects

In preparation for the DDA’s upcoming retreat on Tuesday May 5%, staff reviewed City Council’s
most recent Short-Term Work Program (STWP) and discussed items relevant to downtown projects
and initiatives. Staff will prepare an agenda for the retreat and present at the next board meeting.

Other:

a. Training Debrief, “Filling Retail Vacancies” (Retail Strategies) — Julie Perdue and Elvira
gave the board an overview of a recent virtual training that they both attended on
strategies for filling retail vacancies in downtowns.

b. Retreat Planning — the board moved the date of their retreat from May 12" to May 5"
and the retreat will be held in downtown Lawrenceville, Ga.

c. The board inquired about e-newsletter subscription numbers and asked staff to bring
data regarding Facebook and Meta metrics to the next meeting.

Upcoming Events:
Staff gave the board an update on upcoming events.

Adjournment:

Julie Perdue moved to adjourn the meeting (Elvira Rogers 2"Y). Motion approved 6-0 (Jessica
Rantamaki left early).

Meeting adjourned at 8:52 a.m.



