
 

Suwanee Downtown Development Authority 
2026 Retreat Agenda 

 

Location: Lawrenceville City Hall 

May 5th, 2026 

 
8:00am – 8:40am Arrive at Lawrenceville City Hall & Breakfast (70 S Clayton 

Street, Lawrenceville, Ga 30046, GwMA Conference Room, 3rd 

Floor) 

 
8:40am – 9:00am Regular Business: 

• Adoption of Retreat Agenda – May 5th, 2026 

• Approval of Minutes – April 20th, 2026 

• Board Leadership Vote 

• By-Laws Review 
 

9:00am – 9:45am Pierce’s Corner: Leasing Strategy and Marketing Position (Todd 

Semrau, Oakhurst Realty Partners & Alyssa Durden) 

 
9:45am – 10:15am 2040 Strategic Plan Review (Denise Brinson) 

 
10:15am – 10:30am BREAK 
 
10:30am – 11:45pm Old Town: Leasing Strategy, Activation, & Market Opportunity (Ryan 

Denbow and Chris Massey, JWB Realty & Alyssa Durden) 

 
11:45am – 12:15pm Discussion: 2026 Comprehensive Work Plan Update (Chris Hardin) 

12:15pm – 1:00pm  LUNCH (Catered: Catering Concepts, Taco Bar -  with Guests)  
 

1:00pm – 2:00pm  Discussion: Old Town Redevelopment Framework 
 
2:00pm – 3:30pm Development of The Lawrence Hotel, Lee Merritt (Lawrenceville 

DDA Chairwoman) & Greg Winey (Northpointe Hospitality 
Management) 

3:30pm – 4:35pm TOUR: The Lawrence Hotel & Q&A 

4:35pm – 5:00pm Walk Back, Wrap up, Final Thoughts, & Depart! 


