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Meeting Notice

City of Suwanee
DOWNTOWN DEVELOPMENT AUTHORITY

Tuesday May 19t:, 2026 7:30 AM

Meeting Location:
City Hall — 330 Town Center Ave, Suwanee, GA 30024

Suwanee Big Splash Room (2nd Floor)

Mission Statement: “To strengthen the economic viability of downtown Suwanee through economic
development, aesthetic improvements, historic preservation, and promotion and image-building efforts.”

10.

11.

-AGENDA-
Call to Order

Adoption of Agenda — May 19th, 2026
Approval of Retreat Minutes — May 5th, 2026

Review: FY 2027 Budget
Review: 2026 Comprehensive Work Plan Update

By-Laws Review

Discussion: DDA-owned Old Town Properties
a. Pierce’s Corner
b. Former Titshaw Properties

Update: Suwanee Circle
a. Financials (April 2026)
b. LED Screen + Shade Structures Projects

Other:
a. STC Leasing Updates
b. Main Street Park Renovation

Upcoming Events:
a. Strategic Plan Open House (Wednesday, May 20t @ City Hall)
b. Strategic Plan Open House (Thursday, May 21st @ TCOM Reading Grotto)

c. Red, White, Bluegrass & Bach (Friday, May 22nd)
d. Jazz, Blues & BBQ (Saturday, May 30th)
e. Summer Porch Jam (Friday, June 12th)

Adjourn



