MINUTES
CITY OF SUWANEE, GA
DOWNTOWN DEVELOPMENT AUTHORITY
Monday, April 20", 2026
Suwanee City Hall

Attending:
DDA members: Kevin O’Brien (Chairman), Mark Brock (Vice-Chairman), Julie Perdue (Secretary),

Rob Rohloff, Beth Hilscher, Jessica Rantamaki, and Elvira Rogers
Staff: Chris Hardin, Economic Development Manager; Denise Brinson, Assistant City Manager;
Danielle Smith, Social Media & Communications Specialist

Call to Order:
DDA Chairman Kevin O’Brien called the meeting to order at 7:29 a.m.

Adoption of Agenda:
Elvira Rogers moved to adopt the agenda of April 20™, 2026 (Jessica Rantamaki 2").
Motion approved 7-0.

Approval of Minutes:
Julie Perdue moved to approve the March 3™, 2026 DDA minutes as presented (Mark Brock 2").
Motion approved 7-0.

Suwanee Circle Update:

a. Staff updated the board on the Grand Opening from Suwanee Circle on March 28" and
discussed how they have been operating for the first 3 weeks. Topics included sales,
analytics, signage, and rent payments. Discussion ensued. More updates will follow as
the summer operating season progresses.

Suwanee Social Media Metrics (presentation):

Danielle Smith, the city’s Social Media & Communications Specialist, was present to give the
board a high-level overview of the city’s social media analytics. This was a follow-up from the
previous meeting on March 3™, 2026. Discussion ensued following the presentation.

Old Town Suwanee Property Updates:
a. Staff gave the board an update on the board’s various properties in Old Town.

Executive Session (Real Estate):
Rob Rohloff moved to enter Executive Session at 7:56am (Jessica Rantamaki 2nd).
Motion approved 7-0.

Elvira Rogers moved to exit Executive Session at 8:13am (Jessica Rantamaki 2nd).
Motion approved 7-0.



Review: DDA Retreat Agenda:
Staff reviewed the agenda for the board’s upcoming retreat at Lawrenceville City Hall on Tuesday
May 5. Topics and logistics were discussed.

Other:

a. Rezoning - Roundabout Master Plan: staff updated the board on the status of the
rezoning. The city initiated the rezoning and was approved with conditions by the
Planning Commission on April 7™, The City Council will take up the matter on April 28,

b. Main Street Park Update: construction is proceeding on schedule and is anticipated to
be complete by mid-May.

c. Main Street House Update: the RFP for the design-build is nearly complete. We expect
to release the RFP within the next month.

Upcoming Events:
Staff gave the board an update on upcoming events.

Adjournment:

Julie Perdue moved to adjourn the meeting (Jessica Rantamaki 2"¥). Motion approved 6-0 (Elvira
Rogers left early).

Meeting adjourned at 8:21 a.m.



