MINUTES
CITY OF SUWANEE, GA
DOWNTOWN DEVELOPMENT AUTHORITY
Tuesday, May 5%, 2026
RETREAT - Lawrenceville City Hall

Attending

DDA members: Kevin O’Brien (Chairman), Mark Brock (Vice-Chairman), Julie Perdue (Secretary), Rob
Rohloff, Beth Hilscher, Jessica Rantamaki, and Elvira Rogers

Staff: Chris Hardin, Economic Development Manager; Denise Brinson, Assistant City Manager; Amie
Sakmar, Financial Services Director; Alyssa Durden, Planning and Division Director

Guests: Todd Semrau, Oakhurst Realty Partners; Ryan Denbow and Chris Massey, JWB Realty; Lee
Merritt, Chairwoman, Lawrenceville Downtown Development Authority; Greg Winey, Chairman and
CEO, Northpointe Hospitality Management

Call to Order
DDA Chairman Kevin O’Brien called the meeting to order at 8:37 a.m.

Regular Business:

Adoption of Retreat Agenda
Julie Perdue moved to adopt the agenda of May 5th, 2026 (Rob Rohloff 2nd). Motion approved 7-0.

Approval of Minutes
Julie Perdue moved to approve the April 20th, 2026 DDA minutes as presented (Jessica Rantamaki 2nd).
Motion approved 7-0.

Board Leadership Vote

Staff informed the board that annual appointments were needed for the positions of DDA Chairman,
Vice-Chairman, Treasurer, and Secretary. Staff also noted that the Treasurer and Secretary positions do
not have to be held by board members.

Beth Hilscher nominated Kevin O’Brien to be reappointed as Chairman (Elvira Rogers 2nd). Motion
approved 7-0.

Beth Hilscher nominated Mark Brock to be reappointed as Vice-Chairman (Julie Perdue 2nd). Motion
approved 7-0.

Kevin O’Brien nominated Amie Sakmar, the city’s Financial Services Director, to serve as Treasurer
(Rob Rohloff 2nd). Motion approved 7-0.

Rob Rohloff nominated Chris Hardin, DDA Executive Director, to serve as Secretary (Jessica Rantamaki
2nd). Motion approved 7-0.

By-Laws Review:

Staff presented a copy of the DDA’s existing by-laws and informed the board that, given that the DDA
not only serves as the Downtown Development Authority board but also effectively serves as the Main



Street board, it would be important to review the current by-laws to ensure they remain current and
relevant. Discussion ensued regarding how the current by-laws are structured, how the current board
operates, and whether the document accurately reflects the DDA’s present role and function.

Staff was given direction to review the by-laws and propose adjustments as needed, including reviewing
options related to term and removal provisions, as well as flexibility in how the board operates. Staff will
present any potential changes, as needed, at the DDA’s next board meeting on May 19th.

Pierce’s Corner: Leasing Strategy and Marketing Position

Todd Semrau with Oakhurst Realty Partners was present to introduce himself to the board and review
his new leasing flyer for Pierce’s Corner, located at 597 Main Street, as he has taken over leasing
responsibilities for the property. Todd discussed his leasing strategy as it relates to marketing the
building for a restaurant operator on the first floor. The board recommitted itself to the desire for a full-
service restaurant on the first floor, and various leads for operators interested in the space were
discussed.

Additionally, staff desired for the board to see parking as a priority, given that many operators in the
past had expressed concern over a lack of parking. A concept design showing parking on the Pierce’s
Corner site was evaluated as a priority. Various leasing strategies and engagement strategies with
prospective operators were discussed.

2040 Strategic Plan Review

Denise Brinson, Assistant City Manager, gave the board an update on the status of the city’s 2040
Strategic Plan process. Denise informed the board that the city has substantially completed all four of its
strategic plan roundtables with various citizen groups. Nearly 200 people were involved in the process,
broken into groups of approximately 8 to 12 participants, and they met four times over the last five
months to discuss various topics relating to the city’s future. Denise explained that the takeaways from
those discussions are now being analyzed and compiled into a document that will help shape the
strategies and goals of the strategic plan.

Discussion ensued, and several board members who participated in or helped facilitate the roundtable
groups, including Rob Rohloff, Mark Brock, and Jessica Rantamaki, spoke about their experience. The
discussion reflected that the process was an engaging one for citizens and created an opportunity for
participants to come together and discuss goals for the city over the next 10 to 15 years. Denise also
informed the board that a public open house will be held later in May to allow additional citizen input
before the plan is finalized in June and July of 2026.

Old Town: Leasing Strategy, Activation, & Market Opportunity

Ryan Denbow and Chris Massey with JWB Realty, along with Alyssa Durden, were present to discuss
leasing strategy, activation, and market opportunity as it relates to the DDA’s recently acquired Old
Town properties at 647, 659, and 667 Main Street. Staff and JWB reviewed the current lease status of
the buildings at 659 and 667 Main Street, noting that there are leases currently in place at those
properties. The board was also informed that Mr. Titshaw is expected to vacate 647 Main Street, the
former cabinet shop, by the end of May. Discussion ensued regarding interest in activating the vacant
spaces, particularly the cabinet shop once it becomes available.



It was also discussed with the board that these three properties are not currently connected to sewer.
Staff informed the board that pricing would need to be obtained for the design of a sewer connection
for the three buildings and that this design work likely needs to begin now in order to better position the
properties for future activation and leasing. Discussion ensued.

This was the first time the board had an opportunity to analyze and discuss how the addition of three
new buildings in close proximity to Pierce’s Corner changes the DDA’s Old Town activation strategy.
Discussion centered on the role the DDA can play in helping shape activation through infrastructure
upgrades, marketing, branding, and connectivity, with sewer identified as a particularly important
component of that effort.

At a high level, JWB also gave its professional opinion regarding the desirability of attracting additional
food and beverage uses at the appropriate scale for these properties and for Old Town more broadly. It
was noted that a grease trap will likely need to be added to support future food and beverage uses.
Discussion also ensued regarding tenant improvement budgets and appropriate rental rates for the
properties.

Discussion: 2026 Comprehensive Work Plan Update

Given that the Old Town discussion ran long, staff asked the board to table discussion of the 2026
Comprehensive Work Plan Update in order to stay on schedule. Staff noted that the item would be
revisited at the board’s next meeting, after the board had an opportunity later in the retreat to further
develop a framework for Old Town.

Discussion: Old Town Redevelopment Framework

The board discussed and identified its priorities as it relates to a future redevelopment framework for
Old Town. Items discussed included adding parking on the Pierce’s Corner site, adding sewer to the
former Titshaw properties, the possibility of adding either an elevator or ADA ramp at Pierce’s Corner,
additional HVAC needs at Pierce’s Corner, the potential for additional parking on Jackson Street,
establishing a tenant improvement budget for Pierce’s Corner, establishing a tenant improvement
budget for the former Titshaw properties, and eventually making improvements to the green space
located at the corner of Main Street and Scales Road that sits centrally among the four buildings.
Discussion ensued.

Following discussion, the board identified the following priorities, in order:
1. Adding Parking on the Pierce’s Corner site
Adding Sewer for the former Titshaw properties
Tenant improvement dollars for Pierce’s Corner
Additional HVAC at Pierce’s Corner
Tenant improvement allocation dollars for the former Titshaw properties, if activated
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This now serves as the framework under which the board is operating, with parking and sewer identified
as the highest priorities. The board gave direction to staff to obtain pricing for the design of parking and
pricing for the design of sewer infrastructure and to bring that information back to the board at its next

meeting on May 19th.



Development of The Lawrence Hotel

Lee Merritt, Chairwoman of the Lawrenceville Downtown Development Authority, and Greg Winey,
Chairman and CEO of Northpointe Hospitality Management, were present to discuss the development of
The Lawrence Hotel in downtown Lawrenceville. Lee Merritt spoke to the board about Lawrenceville’s
experience from 2017 to the present, with the hotel anticipated to open in the summer of 2026, and
described the overall public-private partnership process that helped shape the project. Discussion
included the challenges of moving the project forward through changing funding conditions, COVID,
rising construction costs, and other factors that affected implementation over time.

Greg Winey then spoke to the board from the developer’s perspective and discussed the unique nature
of the hotel as a soft-brand collection hotel. Greg explained that a number of factors drove the project,
but that structuring and finalizing the deal itself was one of the most challenging aspects of the process.

Discussion ensued.

Tour: The Lawrence Hotel & Q&A

Following the presentation, the board toured The Lawrence Hotel and had the opportunity to ask
additional questions.

Wrap-Up, Final Thoughts, & Adjournment

Following the tour, the board offered final thoughts and gave direction to staff on preparations for the
next board meeting.

Beth Hilscher moved to adjourn the meeting (Rob Rohloff 2nd). Motion approved 5-0 (Julie Perdue and
Jessica Rantamaki left early).

Meeting adjourned at 5:05 p.m.



