MINUTES
CITY OF SUWANEE, GA
DOWNTOWN DEVELOPMENT AUTHORITY
Tuesday, May 19%, 2026
Suwanee City Hall

Attending:

DDA members: Kevin O’Brien (Chairman), Rob Rohloff, Beth Hilscher, Jessica Rantamaki, and
Elvira Rogers

Not Present: Mark Brock (Vice-Chairman), Amie Sakmar (Treasurer), Julie Perdue

Staff: Chris Hardin, Economic Development Manager (Secretary); Denise Brinson, Assistant City
Manager

Call to Order:
DDA Chairman Kevin O’Brien called the meeting to order at 7:31 a.m.

Adoption of Agenda:
Jessica Rantamaki moved to adopt the agenda of May 19%, 2026 (Rob Rohloff 2").
Motion approved 5-0. (Elvira Rogers came late.)

Approval of Minutes:
Rob Rohloff moved to approve the May 5™, 2026 DDA Retreat minutes as presented (Jessica
Rantamaki 2"!). Motion approved 5-0. (Elvira Rogers came late.)

Review: FY 2027 Budget:

Staff presented the board with a draft of the FY 2027 DDA Budget. (This document will need to be
adopted by the board and then by City Council before July 1%, 2026.) The board requested minor
line-item revisions. Staff will rework the document and present the final DDA budget to the board
for adoption at the next meeting.

Review: 2026 Comprehensive Work Plan Update:

Staff presented a draft of the 2026 Comprehensive Work Plan for the board’s review. This
document is mandated by the Georgia Main Street program. Staff proposes keeping the same
Transformation Strategies: 1) Create a Downtown Dining Destination, 2) Business Activation &
Development, and 3) Promote Tourism in the Downtown District. Changes proposed were within
the goals listed underneath each Transformation Strategy. Discussion ensued. Staff will present a
final document for the board’s approval at the next meeting.

By-Laws Review:

Following discussion at the board retreat, staff prepared minor amendments, changes, and
modifications to the DDA By-Laws for the board to review. This process is meant to ensure the
board’s By-Laws stay current and relevant to the way the board currently operates. Discussion
ensued. Board member Beth Hilscher offered to review the changes. Staff will present a final
draft of the updated By-Laws for the board to review and adopt at the next meeting.




Discussion: DDA-owned Old Town Properties:

a. Pierce’s Corner — As discussed at the board retreat, staff presented the board with a
proposal for design services of the parking lot on the Pierce’s Corner site from engineering
firm LBGM Associates, Inc. Discussion ensued.

b. Former Titshaw Properties — As discussed at the board retreat, staff presented the board
with a proposal for design services of the sewer connection on the former Titshaw
properties from engineering firm LBGM Associates, Inc. Discussion ensued.

Kevin O’Brien made a motion to authorize staff to enter into professional services agreements
with LBGM Associates, Inc. for design of the parking lot on the Pierce’s Corner site and for design
of the sewer connection on the former Titshaw properties. (Beth Hilscher 2"Y) Motion approved
5-0.

c. Staff gave aleasing update regarding the available Old Town properties owned by the DDA.
There continues to be interest from a variety of operators looking to activate the Old Town
properties. Discussion ensued.

Update: Suwanee Circle:

Staff updated the board on the operations of Suwanee Circle since they have been fully open for
over a month. They are now open 5-days a week, they are activating the space with a rotating
mix of small-scale events, and they have started paying rent.

Staff also updated the board on the status of the planned additional shade structures at the
hilltop and on the bids for the outdoor LED screen. There were six proposals received and they
are currently being evaluated by staff. Once chosen, City Council will vote to enter into a contract
for the installation of the screen to further activate the hilltop area of Town Center on Main &
Delay Nature Park.

Other:
a. STC Leasing Updates — staff updated the board on the openings and vacancies of the
various retail spaces in Suwanee Town Center. Discussion ensued.
b. Main Street Park Renovation — staff informed the board that substantial completion of
Main Street Park will happen by the end of the month. Final punch list items will be
completed and the park should be ready by Summer Porch Jam on Friday June 12,

Upcoming Events:
Staff gave the board an update on upcoming events.

Adjournment:
Jessica Rantamaki moved to adjourn the meeting (Elvira Rogers 2"). Motion approved 6-0.

Meeting adjourned at 8:43 a.m.



