MINUTES
CITY OF SUWANEE, GA
DOWNTOWN DEVELOPMENT AUTHORITY
Tuesday, June 16%, 2026
Suwanee City Hall

Attending:

DDA members: Kevin O’Brien (Chairman), Rob Rohloff, Beth Hilscher, Julie Perdue, and Elvira
Rogers

Not Present: Mark Brock (Vice-Chairman), Jessica Rantamaki

Staff: Chris Hardin, Economic Development Manager (Secretary); Amie Sakmar (Treasurer); Denise
Brinson, Assistant City Manager

Guests: Ryan Denbow and Chris Massey, JWB Realty; Todd Semrau, Oakhurst Realty Partners

Call to Order:
DDA Chairman Kevin O’Brien called the meeting to order at 7:32 a.m.

Adoption of Agenda:
Elvira Rogers moved to adopt the agenda of June 16™, 2026 (Julie Perdue 2"). Motion approved
5-0.

Approval of Minutes:
Rob Rohloff moved to approve the May 19, 2026 DDA minutes as presented (Elvira Rogers 2™).
Motion approved 5-0.

Update: DDA Capital Projects
a. Pierce’s Corner — staff gave the board an update on the progress of the parking lot concept
currently going through design.
b. Former Titshaw Properties — staff gave the board an update on the progress of the sewer
connection and grease trap installation currently going through design.

Executive Session (Real Estate):
Elvira Rogers moved to enter Executive Session at 7:40am (Rob Rohloff 2nd).
Motion approved 5-0.

Elvira Rogers moved to exit Executive Session at 9:24am (Julie Perdue 2nd).
Motion approved 5-0.

*** Due to time constraints, the board called for a follow-up special called meeting to be held
Tuesday June 30" at 7:30am. All items not discussed will be held over for the June 30" meeting. ***

Update Suwanee Circle:
Postponed until June 30" meeting.




Vote to Approve FY 2026-2027 DDA Budget:
Postponed until June 30" meeting.

Vote to Approve 2026-2027 Comprehensive Work Plan:
Postponed until June 30" meeting.

Vote to Approve Updated DDA By-Laws:
Postponed until June 30" meeting.

Other:
a. Board Member Training Update - Did not discuss.
b. STC Leasing Updates - Did not discuss.
c. Main Street Park Renovation - Did not discuss.

Upcoming Events:
Did not discuss.

Adjournment:
Elvira Rogers moved to adjourn the meeting (Julie Perdue 2"). Motion approved 5-0.

Meeting adjourned at 9:24 a.m.



