PROJECT: Suwanee Arts Center

Location: 431 Main Street, Suwanee, GA 30024

Bid Set Dated: RFP

RFI  DIVISION / SHEET SUBMISSION RESPONSE

No e DETAIL No. ST INQUIRY RESPONSE e RESPONDER

1 DIV 2 - RFP / Exhibit Reference: RFP Sections Does the City have an existing topographic/boundary survey, a geotechnical report, or existing as-built drawings |There is a preliminary existing
Existing 428&43 for 431 Main Street that can be provided to proposers? If none exists, please confirm that a survey and topographic/boundary survey. The PDF of the survey
Conditions geotechnical investigation costs are NOT to be included within the $1,450,000 budget, and the City will procure |will be available in the RFP section on the City's

these separately? website. There is not a geotechnical investigation or
as-built drawing for 431 Main Street. If it is
determined during the Preconstruction Services
phase that a geotechnical investigation is required,
the City will be repsonsible for the cost as part of
the owner contingency or as an owner directed
change order.

2 RFP / Exhibit Reference: RFP Section Section 4.2 establishes the Pottery Barn base building at 30’ x 50’ (1,500 SF) but notes the City would like to The additional 500 SF should be presented as a

4.2,p.4 increase the size to up to 2,000 SF “if budget permits.” Please confirm the 1,500 SF building is the scope to be [distinctly priced additive alternate.
reflected in the base Preliminary Cost Assessment, and clarify whether the additional 500 SF should be
presented as a distinctly priced additive alternate, or omitted from the proposal entirely.
3 RFP / Exhibit Reference: Exhibit F, The BLA report expressly states it could not access the perimeter CMU stem walls, If structural remediation is determined to be
Sections 3.0 & 5.0 (Report Limitations) footings under interior piers, or the crawl space area marked “X” in Figure 2, and required in the unassessed areas, it will be treated
identifies these as requiring evaluation as part of a “final structural design package” as an Owner-directed change and not a cost to be
(Section 5.0, Report Limitations, items 2 and 5). Because these areas fall outside the absorbed by the design-builder.
scope of the report the City has provided, we request the City confirm that any
structural remediation required in these unassessed areas, once identified during
preconstruction investigation, will be treated as an Owner-directed change,
compensable either through the $150,000 Owner’s contingency or a corresponding
change order to the $1,450,000 design-build budget, rather than a cost to be absorbed
by the Design-Builder.

4 DIV 2 - RFP / Exhibit Reference: Exhibit F, The BLA Engineeres report anticipates that reconfiguring partitions combined with the increased commercial The City to date has not had any conversations with
Existing Section 4.0(11); RFP Section 2.1 live load will likely trigger IEBC-mandated lateral system evaluation and upgrade (shear walls, anchorage, the building official regarding commercial live load
Conditions diaphragm-to-wall connections), pending AHJ confirmation. Has the City had any preliminary conversation with |or any associated upgrades that would be needed.

the Building Official regarding the adopted code edition, the Group B occupancy assumption, or the likely extent |If, in the design-builder's opinion, live load related

of required lateral upgrades? This is one of the largest unquantified cost variables in the project and materially |upgrades would be expected based on site visit and

affects our structural budget allocation. RFP information, please include an estimated cost in
the "House Renovation" scope component section
and provide brief statement in the Notes /
Assumptions column in Section 6.6 of the RFP.
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5 RFP / Exhibit Reference: RFP Section Has the proposed right-in/right-out drop-off configuration on Main Street received any preliminary review from |Main Street does not fall within State or County
4.3,p.5 City Public Works or, if Main Street falls under state jurisdiction, from GDOT? Please advise of any known jurisdiction. City Public Works is aware of the
constraints (sight distance, existing utility conflicts, proximity to the adjacent railroad) that could affect the current concept and will be involved throughout the
feasibility, permitting timeline, or design of this access point. design process. There are no known constraints that
would affect the feasibility, permitting timeline or
design of the access point.
6 RFP / Exhibit Reference: RFP Section Please confirm the size, condition, and available capacity of the existing sanitary sewer main/service at 431 It is assumed that the property at 431 Main Street is
4.2&4.3 Main Street, and whether the new Pottery Barn sewer connection can tie into existing infrastructure or will served by an existing septic system. It is expected
require a new tap, easement, or lift station. that both the house and the new pottery barn
building will need to connect to the existing
Gwinnett County sewer system which would be
expected to require a new tap. An easement and lift
station are not expected to be needed.

7 RFP / Exhibit Reference: RFP Section Please confirm the current electrical service size to the property and whether the utility provider has confirmed [The current electrical service size to the property is

428&43 adequate capacity for a 240V, single- or three-phase service supporting 3—4 electric kilns without a service or not known. It is not known at this time whether a
transformer upgrade. service or transformer upgrade will be required for
the additional power draw of the kilns.

8 RFP / Exhibit Reference: RFP Section The RFP identifies only one new ADA-compliant parking space. Has the City established a required parking count [The new arts center and pottery barn are expected

4.3,p.5 for the facility under its anticipated occupancy and use, or is the project expected to rely on shared/adjacent to primarily rely on the shared/adjacent Town
Town Center on Main parking? Please clarify, as this may affect site plan approval and could require additional [Center on Main parking.
paved area not currently scoped.

9 RFP / Exhibit Reference: RFP Sections The RFP states that automatic fire sprinklers and manual fire alarm systems are “not anticipated to be required” |There has not been a preliminary occupant load

41&42 based on building size and occupant load, but that any AHJ-mandated sprinkler requirement will be treated as a |calculation performed nor has there been informal
budget change. Has a preliminary occupant load calculation or informal Fire Marshal consultation been Fire Marshall consultation.
performed for either the house or the Pottery Barn to support this assumption? Please share the assumed
occupancy classification and calculated occupant load for each building.

10 RFP / Exhibit Reference: RFP Section 5 Please confirm that the City will obtain and pay for all permits and associated permit fees required for this The City will pay all required permit fees. The City
project, and that the Design-Build team, including its architects, engineers, general contractor, and will obtain all City required permits. The design-
subcontractors, will not be responsible for obtaining or paying for any permits. builder will assist/coordinate in obtaining other

required permits such as Gwinnett County Sewer
connection permits.
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11 DIV 2 - RFP / Exhibit Reference: RFP Section Exhibits B and C confirm ACM at 25% chrysotile in the kitchen floor vinyl and exterior siding, and the RFP The City will permit and fund supplemental pre-
Existing 4.3, p.6; Exhibits B & C requires the contract price to include all abatement “regardless of any additional ACM discovered during construction sampling as necessary.
Conditions construction.” Given the EMSL sampling did not cover every material assembly (e.g., roofing, all flooring layers,
exterior trim/soffits), will the City permit or fund supplemental pre-proposal or pre-contract sampling of
unsampled materials to narrow this open-ended risk allocation before firms finalize their cost assessments?
12 RFP Reference: Section 9 — Terms and Section 9 of the RFP specifies required insurance coverages, including general liability, professional liability, The City will require the selected Design-Builder to
Conditions, p. 9-10 (insurance workers' compensation, and automobile liability, but does not address Builder's Risk insurance. Will the City carry a Builder's Risk Policy insurance policy
requirements) require the selected Design-Builder to carry a Builder's Risk policy for this project? (51,000,000).
13 RFP Section 5 — Budget p. 6 The RFP states, “The City has established a construction budget of $1,450,000 for this project....” Has the City  [The City had some pricing excercises performed
RFP Cover Page — Estimated Project performed an independent cost estimate, cost audit, or other budgeting exercise that established this while developing the project concept. That
Budget p. 1 $1,450,000 figure? If so, is a detailed estimate, budget breakdown, or other supporting documentation available [documentation is not available.
for proposers' review?
14 RFP Section 4.1 — House Renovation, RFP Section 4.1 lists a “New HVAC system” as part of the base interior renovation scope for the house, while the |A new HVAC system for the house, the pottery barn,
Interior Renovation Scope demolition plan in Exhibit A (Appendix: Existing House, Demolition) notes that the HVAC system is to be as well as kiln room ventilation should be included
p. 4 (lists “New HVAC system” as removed and “provide as alternate.” Is the HVAC scope for the house included within the $1,450,000 project  |within the $1,450,000 project budget.
included work) budget, or is it intended to be priced as an add alternate? Please clarify which document governs, and confirm
Exhibit A — Appendix: Existing House, whether this applies to the house only or also to the Pottery Barn's kiln room ventilation system.
Demolition
p. 23 (“HVAC system to be removed
(provide as alternate)”)
15 RFP Section 2.1 — General Description The RFP notes the existing structure is a residential building dating to the 1940's and identifies a goal of creating [The project will be subject to a City design review
p. 2 (1940's era house) “an architecturally distinctive facility that reflects Suwanee's commitment to arts and community.” The RFP process which may require some additional
RFP Section 2.2 — Project Goals p. 3 does not otherwise reference any historic designation, overlay district, or design review process. Are there any |meetings, presentations and renderings.
(“architecturally distinctive facility”) known historic restrictions or designations associated with the 431 Main Street property? Is the project subject
RFP Section 9 — Terms and Conditions to an architectural review board, historic preservation commission, or similar design review process that may
p. 9-10 (permits/approvals) require additional meetings, presentations, renderings, or approvals beyond standard City of Suwanee building
permitting?
16 RFP Section 4.2 — Pottery Barn, New Has the kiln equipment been selected? Or is there a bases of design that has been established by the city? If so, [Kiln equipment has not been selected. If electrical
Metal Building please provide the anticipated number of kilns, kiln type (electric), manufacturer and model information, and service upgrade is required, it is expected that the
p. 4-5 (kiln room, 3-4 electric kilns, required ventilation or exhaust criteria. Also confirm that the electrical service is only 2 phase and that any 3 City will be repsonsible for non-power company
240v electrical, ventilation) phase power requirments are not apart of the $1.4m budget. related costs as part of the owner contingency or as
Exhibit A — Plans: The Pottery Barn an owner directed change order.
(Shed Modifications)
p. 20 (electrical panel for 3-4 220v kilns
17 RFP Section 2.2 — Project Goals Has the City established a target construction completion date or a required occupancy date for the project The City is tentativley planning for a Fall/Winter

p. 3 (“Complete construction as
expeditiously as possible”)

(e.g., tied to a grant deadline, fiscal year, or programming commitment)? If so, please provide that date so
proposers can align their proposed schedules accordingly.

2027 completion/occupancy date.
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18 RFP Section 2.1 — General Description RFP Section 2.1 states that the structural assessment (Exhibit F) “identifies required structural improvements... |[If the lateral system review determines that
p. 2-3 (references Exhibit F; lateral including... potential lateral system modifications required by Code,” and that “final structural design, code additional structural elements, reinforcement, or
system modifications) compliance, and verification of existing conditions shall remain the responsibility of the Design-Builder.” Exhibit |improvements are required beyond what can be
Exhibit F — Structural Assessment F further notes (Section Il and Recommendation #7) that the change of occupancy is “anticipated to trigger reasonably anticipated from Exhibit F, the
Report, Section 4.0, Item #7 “Lateral evaluation and modification of the lateral system” and that the applicable IEBC compliance path “shall be associated costs will be treated as a change order
system” p. 12 coordinated with the AHJ.” Given that the scope, and therefore the cost, of any required lateral system upgrade |above and beyond the established $1,450,000
Exhibit F - Section II, Code Implications cannot be determined until that AHJ review is complete, and consistent with the RFP's treatment of AHJ- project budget, rather than be absorbed within it.
and Change of Occupancy triggered fire sprinkler requirements elsewhere in Sections 4.1 and 4.2 (“treated as a scope adjustment/change
i AL to the $1,450,000 budget”), please confirm that if the lateral system review determines that additional
RFP Section 4.1 / 4.2 — fire sprinkler . . . ..
change-order precedent language structura'l ejlements, reln-forcement, o.r improvements are required beyond what can be reasonabIY anticipated
0. 4-5 (“treated as a scope from Exhibit F, 'Fhe associated costs will be treated ?S ? change order above and beyond the established
adjustment/change to the $1,450,000 $1,450,000 project budget, rather than absorbed within it.
budget”)
19 RFP Section 9 What is the amount that is acceptable to the City for insurance coverage for: a) professional liability / errors & |a) At least 51,000,000
omissions insurance; b) worker's compensation coverage; c) automobile liabiltiy insurance. b) Statutory, including employers liability limits
of $1,000,000
c) $1,000,000




