MINUTES
CITY OF SUWANEE, GA
DOWNTOWN DEVELOPMENT AUTHORITY
Tuesday, June 30%, 2026
Suwanee City Hall

Attending:

DDA members: Kevin O’Brien (Chairman), Mark Brock (Vice-Chairman), Rob Rohloff, Beth
Hilscher, Julie Perdue, Jessica Rantamaki, and Elvira Rogers

Staff: Chris Hardin, Economic Development Manager (Secretary); Amie Sakmar (Treasurer); Denise
Brinson, Assistant City Manager

Call to Order:
DDA Chairman Kevin O’Brien called the meeting to order at 7:33 a.m.

Adoption of Agenda:
Julie Perdue moved to adopt the agenda of June 30", 2026 (Beth Hilscher 2"). Motion approved
7-0.

Approval of Minutes:
Beth Hilscher moved to approve the June 16", 2026 DDA minutes as presented (Elvira Rogers 2").
Motion approved 7-0.

Vote to Approve FY 2026-2027 DDA Budget:
Staff presented the board with the finalized copy of the 2026-2027 DDA budget. The board
briefly discussed.

Chairman Kevin O’Brien made a motion to approve the 2026-2027 DDA budget. (Rob Rohloff 2™
Motion approved 7-0.

Vote to Approve 2026-2027 Comprehensive Work Plan:
Staff presented the board with the finalized copy of the work plan with the restated
Transformation Strategies and Goals. The board briefly discussed.

Elvira Rogers made a motion to approve the 2026-2027 Comprehensive Work Plan. (Jessica
Rantamaki 2"!) Motion approved 7-0.

Update: DDA Capital Projects:

a. Pierce’s Corner — following the previous meeting, staff met with Gwinnett County DWR
and county planning and development staff to review grease trap requirements and
needed infrastructure. Staff presented their findings to the board. Discussion ensued.

b. LBGM Associates, Inc. informed staff that finalized concept plans for parking, sewer and
grease trap infrastructure will be ready for the next board meeting on July 21, 2026.




Executive Session (Real Estate):
Jessica Rantamaki moved to enter Executive Session at 7:58am (Elvira Rogers 2nd).
Motion approved 7-0.

Jessica Rantamaki moved to exit Executive Session at 8:48am (Rob Rohloff 2nd).
Motion approved 7-0.

Update Suwanee Circle:

Staff gave the board an update on the operations of Suwanee Circle and review sales reports
from April and May. Additionally, staff gave the board an update on the installation of the
additional shade structures and the LED screen. Discussion ensued.

Vote to Approve Updated DDA By-Laws:
Staff presented to board with a finalized, updated version of the Amended By-Laws. No major

changes were requested.

Julie Perdue made a motion to approve the Amended By-Laws of the Downtown Development
Authority of Suwanee, Georgia as presented. (Jessica Rantamaki 2"Y) Motion approved 7-0.

Other:

a. Board Member Training Update — Staff updated to board on each individual member’s
training to date for calendar year 2026. As required, each board member must complete
2 hours of training per calendar year, as required by the Georgia Main Street program.

b. STC Leasing Updates — Staff gave the board an update on the status of leasing in Suwanee
Town Center.

c. Main Street Park Renovation — Staff informed the board that Main Street Park renovations
are substantially complete. The only item remaining is completion of the basketball mural
schedule to take place sometime in July. Updates to follow at the July 21" meeting.

Upcoming Events:
Staff informed the board of the upcoming America 250" Celebration taking place on July 11,
2026.

Adjournment:

Elvira Rogers moved to adjourn the meeting (Jessica Rantamaki 2"!). Motion approved 7-0.

Meeting adjourned at 9:00 a.m.



